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1 INTRODUCTION TO THE GREENSCOUTS CURRICULUM

This document details the GreenScouts Curriculum, which provides information and links to all
resources needed to implement the GreenScouts Preparation Workshop (WS). The interactive
GreenScouts Preparation WS is the first part of the project’s three-phase GreenScouts Programme
(for an overview see Appendix 4.1) and is primarily aimed at preparing students to participate in this
Programme and become GreenScouts (see Appendix 4.2 for a role description and learner profile).

The curriculum provides two examples on the possible implementation of the WS — one for a 1-day
and another for a 2-day WS (see chapter 2.1) to illustrate the flexibility of the WS contents. The
GreenScouts Criteria (see Appendix 4.3) form the basis for 7 different WS activities, which are
detailed in chapter 2.3.

Chapter 3 provides the detailed learning outcomes, which are going to cover the entire GreenScouts
Programme (not only the GreenScouts Preparation WS). Thus, they describe the learning outcomes
that a student can achieve when participating in all three phases of the programme.

Before starting the GreenScouts Programme, it is recommended to hold a GreenScouts Information
Event for selected students, which will introduce the GreenScouts Profile and highlight benefits for
students to become a GreenScout. It will cover important details, including an overview of the three
phases and what their involvement would look like (i.e. participating in the interactive WS, reflection
and strategy development as well as the strategy presentation) as well as the type of certificate they
will receive. The details covered at the information event would not have to be covered again in too
much detail in the WS. However, if students are directly invited to join the WS, without a separate
information event, this information would have to be covered in more detail at the actual WS.

This GreenScouts Curriculum document is accompanied by:

e the GreenScouts WS slides (for WS trainers to use for implementing the WS)

e the GreenScouts Handbook (a resource for students to recap the WS contents and tool
to develop their strategies)

e the GreenScouts Glossary (a resource for WS trainers and students)

o all files available in the GreenScouts Toolkit

Teachers from all three participating pilot schools (in Germany, the Netherlands and Spain) were
trained to become effective WS facilitators in a Learning, Teaching and Training Event in Malmo in
October 2024. At this event they reviewed or experienced all parts of the WS (i.e. the curriculum “in
action”) and provided feedback for the final version of the curriculum.
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2 GREENSCOUTS PREPARATION WORKSHOP

For all activities described and contents presented in this section (Chapter 2) presentation slides (in
English, German, Spanish and Dutch) will be made available to the WS facilitators, who can use and
amend these to their needs.

2.1 Workshop Schedule

The GreenScouts WS can be flexibly implemented. The 7 different activities can be taught in different
instances, ideally clustered to some extent. All activities work individually and do not depend on each
other; thus, they can be arranged in a different order and tied in with other content, or they could be
spread out across several weeks aligned with each individual context. To provide some an example of
implementation, here are two possible suggestions: a 1-day version and a 2-day version. In particular
the 2-day version would lend itself for implementation of Activity 4 as a field visit (i.e. excursion to
company or other relevant site to experience sustainability in practice).

2.1.1 Version 1 (1-day)

Activity Duration Passive / Active
(for students)

Part1 WS Introduction 20 minutes passive
(1h 10 minutes) | Activity 1: Open Brainstorming 30 minutes active
Activity 2: Ranking Exercise 20 minutes active

BREAK (15 minutes)

Part 2 Input & Activity 3: Sorting Exercise 30 minutes passive & active

(1h 10 minutes) Activity 4: Scavenger Hunt 40 minutes active

BREAK (45 minutes)

Part 3 Activity 5: Group Role Play 50 minutes active

(50 minutes)

BREAK (15 minutes)

Part 4 Activity 6: Random Cards 20 minutes passive & active
(1h) Activity 7: Pub Quiz 20 minutes active
WS Wrap Up 20 minutes passive

TOTAL | 4h 10 minutes | with breaks: 5h 25m

2.1.2 Version 2 (2-days)

DAY 1 Activity Duration Passive / Active
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(for students)

Part1
(1h 10 minutes)

WS Introduction 20 minutes passive
Activity 1: Open Brainstorming 30 minutes active
Activity 2: Ranking Exercise 20 minutes active

BREAK (15 minutes)

Part 2 Input & Activity 3: Sorting Exercise 30 minutes passive & active
- ctivity 4: Scavenger Hunt (incl. fie -3 hours passive & active
(2-4h) Activity 4: S Hunt (incl. field | 2-3 h ive & acti
visit)
TOTAL Day 1 | 3-5h
DAY 2 Activity Duration Passive / Active
(for students)
Part 3 Welcome / Recap Day 1 10 minutes passive (&active?)
(1h) Activity 5: Group Role Play 50 minutes active
BREAK (15 minutes)
Part 4 Activity 6: Random Cards 20 minutes passive & active
(1h) Activity 7: Pub Quiz 20 minutes active
WS Wrap Up 20 minutes passive
TOTAL Day 2 | 2h
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2.2 Workshop Introduction (ca. 20 minutes)

Welcome all students to the WS and provide a short overview of the contents to let them know what
they can expect.

e quick “green” icebreaker activity

e recap of the GreenScouts Programme

e 7 WS activities and how they are based on the 7 GSC
e direct next steps

2.2.1 Icebreaker Activity

Even though your students may already know each other, try to begin the WS with a little icebreaker.

e e.g. GreenScouts Bingo (alternatively “Sustainability Speed-Dating” — also finding out
about sustainability practices of students amongst each other), see GreenScouts
Toolkit for example

2.2.2 Explain HOW the GreenScouts Programme will be implemented

All WS participants should have participated in the Information Event and thus already have a bit of
an idea of what is expected of them. However, recap the GreenScouts Programme Overview with
them and tell them about the GreenScouts Digital Handbook where they can always find again this
information. The Handbook actually will summarise many of the solutions to the activities
undertaken in the WS; consequently, they will only gain access to the handbook at the end of the
WS.

At this stage, make sure you explain the relevance of the GSC — as the criteria they will have to
address with their strategy as well as the criteria industry representatives will use to assess their
strategies at the end of the project.

GreenScouts Programme Overview

e Guidance Concept (support and specific steps in Phase 2)
e Strategy Collection & Presentation (Phase 3)
e info that GS Programme can also be undertaken as group activity

GreenScouts Digital Handbook (link and contents)

e GS Programme Overview

e links and references, e.g. to glossary, other sources

e step-by-step guide (template?) on how to work on their strategy
e summaries for each GSC

2.2.3 Introduce WHAT they will now learn in this WS

Following up from the GSC just shown in the GreenScouts Digital Handbook explain to your WS
participants that these 7 criteria will now become clearer to them in the main part of the WS: the 7
WS activities.

2.3 Workshop Activities

The 7 WS activities provide hands-on learning situations for students to familiarise themselves with
the GSC as well as understand different facets of sustainability.
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Activity 1 relates to the Criterion Impact: The strategy must have a positive impact on the

environment, in at least one sustainability area.

Type of Activity: Open Brainstorming Activity

Format/Resources: digital or analogue
whiteboard activity

Instructions for WS facilitator:

e provide impulses and ideas to students,
especially if they struggle to find examples
(the activity is meant to function as a
mental warm up and not to develop a
concrete system, thus students should not
be allowed to use devices for research)

e assist and guide their sorting activity

e guide discussion and introduce our 5 areas
(reducing resource exploitation, reducing
carbon footprint, halting biodiversity loss,
minimising pollution, reducing waste)

Important point(s) to be addressed:

e stress that there are many different
definitions of sustainability

e but our definition of sustainability has a
pure focus on environmental sustainability
(other areas include: social and economic)

e thus, their strategies need to only focus on
this type of impact

Prompts / Questions for students (see WS
presentation slides):

e How would you describe sustainability?

o What types of sustainability areas can you
think of?

e Collect different ideas and try to sort these
into groups.

Result for GS Digital Handbook:

e overview of the 5 GS Sustainability Areas
(incl. sub categories)
e link to GreenScouts Glossary

2.3.2 Activity 2: Feasibility (ca. 20 minutes)

Activity 2 relates to the Criterion Feasibility: The strategy should be feasible given the resources,
skills and expertise available within the company. It should also be aligned with the values and

mission of the organisation.

Type of Activity: Ranking Exercise

Format/Resources: online voting tool (digital)
or physical cards (PDF available in GreenScouts
Toolkit — print and cut out)

=>» strategy collection (6 from the 12 sample
strategy headlines)

Instructions for WS facilitator:

e introduce the activity to students and
present them with the sample strategies

e |et them come up with their ranking on
their own, then give them a chance to
compare their ranking

e guide a discussion on how they came up
with the ranking and why they consider

Important point(s) to be addressed:

e get them to consider the factors resources,
skills and expertise available within the
company

e students should also consider the values
and mission of the organisation (should
they have any)
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certain strategies more feasible than
others (Have all come up with the same
ranking? What does this mean?)

Prompts / Questions for students (see WS
presentation slides):

e Rank the following 6 strategies according
to most to least feasible in the context of
your WBL company.

e Which factors do/did you consider for
making your decision?

Result for GreenScouts Digital Handbook:

e flow chart

2.3.3 Activity 3: SMART Objectives (ca. 30 minutes)

Activity 3 relates to the Criterion SMART Objectives: The strategy should contain specific,
measurable, achievable, relevant and time-bound objectives (SMART).

Type of Activity: Input + Sorting Exercise

Format/Resources: Input (via presentation
slides) + digital (e.g. Padlet or local Whiteboard)
or analogue whiteboard activity

=>» SMART Objective examples (27 sample
objectives — in GreenScouts Toolkit)

Instructions for WS facilitator:

o first provide a little bit of input on SMART
objectives to students

e then introduce the activity to them and
present them with the sample objectives

e do one example together, then let them
work in groups to sort the samples

e students should work in groups and
discuss between them, which examples
are SMART and which are not —what do
they base their decisions on?

e once they have finished the sorting,
compare the results and together
“correct” the non-SMART examples (How
can these be revised to make them
SMART?)

Important point(s) to be addressed:

e students need to be reminded that they
will not have to implement and measure
their strategies’ success (so, when it comes
to measurable, it’s not about what they
can realistically measure but what a
company should be able to measure)

Prompts / Questions for students (see WS
presentation slides):

e Sort the following objectives into the
categories (SMART or not-SMART.

e Decide together and consider carefully
why an objective is (not) SMART?

Result for GreenScouts Digital Handbook:

e overview of sorted examples
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e Also try to think of ways you could revise
the objectives to make them SMARTer.

2.3.4 Activity 4: Innovation (ca. 40 minutes)

Activity 4 relates to the Criterion Innovation: The strategy should demonstrate an element of
innovation in terms of work process, product or service. Strategies can focus on small-scale
improvements (“even small steps count”) that can ultimately change the behaviour of many

employees and employers.

Type of Activity: Scavenger Hunt (and field
excursion, if possible — especially for the 2-day
WS implementation)

Format/Resources: ActionBound

=> collection of sample topics (10-14)

Instructions for WS facilitator:

o this activity will be facilitated by the
Scavenger Hunt developed with
ActionBound

e check with your students whether they're
familiar with the Scavenger Hunt approach

e ultimately, you need to support them in:

o downloading the app to at least one
device per group

o finding the correct GreenScouts
Scavenger Hunt

o assisting them with finding potentially
tricky answers to ensure no group is
getting too much behind

Important point(s) to be addressed:

e students can undertake the Scavenger
Hunt individually if they like but it actually
works better in a group as they will / may
have to undertake some research activities
to find the correct answers (so one student
would run the hunt and the others could
use their device to search for answers)

Prompts / Questions for students (see WS
presentation slides):

e divide into groups of at least two students
and come up with a group name

e atleast one person in your group needs to
download the ActionBound App (add QR?)

e open the GreenScouts Scavenger Hunt and
follow all instructions (you may use your
devices for confirming your answers)

Result for GreenScouts Digital Handbook:

e sample strategy collection (the 12 titles we
have created and use in various activities)
sorted from micro to macro and into
processes, products, services (though
there is overlap)

2.3.5 Activity 5: Identifying Challenges (ca. 50 minutes)

Activity 5 relates to the Criterion Identifying Challenges: The strategy should identify potential
implementation challenges and suggest steps for their mitigation.

Type of Activity: Group Role Play (work
planning meeting)

Format/Resources: analogue (PDF in
GreenScouts Toolkit — print and cut out), group

=>» strategy collection (the 12 sample
strategies already used in Activity 2)

10
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Instructions for WS facilitator:

e introduce the activity to students and
provide some guidance on the type of
challenges to consider (technical, financial,
cultural or regulatory challenges)

e Preparation Phase: Let students work in
two groups to develop a role play based on
one strategy (they can choose from the 12
available strategies), in which they address
at least 5 challenges.

e Presentation Phase: Each group gets a turn
presenting their strategy / and hidden
challenges; let the other group (not
presenting) identify the challenges other
groups have addressed.

e Reflection Phase: Facilitate exchange and
discussion (Are the challenges relevant for
all or specific to a certain company? Which
areas of feasibility do they mostly
address?).

Important point(s) to be addressed:

e get them to consider the factors resources,
skills and expertise as well as values &
mission of an organisation available within
the company (feasibility factors!)

e consider which factors can be addressed
(easily) and which ones can (potentially)
not be overcome

e Example: Employee A proposes adding a
beehive to the company grounds;
Employee B opposes this strongly as they
have a bee allergy (= challenge 1);
Employee C could actually be a supporter;
the Employer raises financial concerns (=
challenge 2) regarding the maintenance of
the hive etc.

Prompts / Questions for students (see WS
presentation slides):

e divide into two groups and prepare the
following role-play:

e Imagine, you are participating in a work
planning meeting and one colleague
presents a sustainability strategy, which
they would like to see introduced to your
workplace. A wild discussion ensues and
not all colleagues are particularly keen on
the idea.

o  First, you need to decide on the
strategy you would like to use for your
role-play.

o Now, prepare this discussion between
the strategy presenter and the critics.
Consider all arguments carefully.

o Make sure you “hide” at least four
different challenges in your role-play.

o  Practice a little bit before you present
your role-play to the other group.

e Re-enactment of the role-plays:

o  Once you had a chance to practice a
little, present (re-enact) your role-play
to the other group.

o When watching the other group’s
performance, take notes of the

Result for GreenScouts Digital Handbook:

¢ hints for identifying challenges
e hints for mitigation suggestions

11
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challenges they have hidden - can you
identify them all?

o ldentify the type of challenges the
other group has addressed. Can you
think of any additional ones?

2.3.6 Activity 6: Adaptability (ca. 20 minutes)

Activity 6 relates to the Criterion Adaptability: The strategy should illustrate how it can be adapted

to different work contexts.

Type of Activity: Random Cards

Format/Resources: analogue (Set A and Set B
as PDF in GreenScouts Toolkit — print and cut
out); groups or big round with everyone
(depending on WS size)

=> strategy collection (12 sample strategies
already used in Activity 2)

Instructions for WS facilitator:

e start with a little input for students (see
important points section on the right)

e Explain the Activity: there are two piles of
situation cards, from which students can
pick one each:

o cards in Set A describe a specific
strategy in a particular context

o cards in Set B provide an example of a
different context

o once students have their two cards,
they should envision ways in which
the Set A strategy can be adapted for
the Set B context

e Discuss how different contexts may
require different approaches and how/why
a successful strategy in one context may
not work in another. Also consider the
potential challenges in adapting strategies
and how to overcome them.

Important point(s) to be addressed:

o explain that adaptability in itself is often
needed to develop new approaches to
sustainability

e BUT, in the context of sustainability, a lot
can be learned from different contexts:

o i.e.astrategy applied in one particular
context or environment can often be
applied to other contexts

o approach has to be adapted /
adjusted to other circumstances

o stress the need for flexibility and
creativity in adapting strategies

e highlight why adaptability is important for
developing green strategies and the
importance of understanding the specific
context (cultural, social, economic etc.)
before adapting a strategy

Prompts / Questions for students (see WS
presentation slides):

e inputslide
e there are two piles of cards:
o thosein Set A describe a sustainable
strategy in a particular work context
o thosein Set B provide an example of a
different work context

Result for GreenScouts Digital Handbook:

e example adaptation of strategies

12
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e pick a card from each set and envision
ways in which the Set A strategy can be
adapted for the Set B context

2.3.7 Activity 7: Monitoring and Evaluation (ca. 20 minutes)

Activity 7 relates to the Criterion Monitoring and Evaluation: The strategy should include some
suggestions on how its effectiveness could be monitored and evaluated. This could involve setting
up key performance indicators (KPls), regular audits or third-party assessments.

Type of Activity: Pub Quiz / Trivia Format/Resources: in MS Forms (or similar
tool), see GreenScouts Toolkit for example

=>» collection of real cases (i.e. applied
sustainability strategies and results)

Instructions for WS facilitator: Important point(s) to be addressed:
e after six activities, students may not be e students will not have to include a full
able to do much more than — a quiz! adapted strategy to their own strategy —
e stress, that the quiz is about real but they could adapt an existing strategy
companies and what they have achieved to fit their WBL company
by implementing sustainability strategies e overall, this is a good practice activity to
e students can answer questions individually see more strategies and consider the
or in small groups (depending on WS size) various factors involved

e all responses should be collected and
shared with WS participants after each
question, then discussed straight away
(What surprised them most? What can
they not really imagine? etc.)

Prompts / Questions for students (see WS Result for GreenScouts Digital Handbook:

presentation slides): . .
e quiz question responses

e link

2.4 Workshop Wrap Up (ca. 20 minutes)

e introduction / presentation of handbook (opportunity to recap WS contents)
e introduce the next steps and the Strategy Development Template (Appendix 4.4)
e explain details of their reflection phase:
o emphasis on the importance of critical observation, questioning and a curious
mindset
o for research tasks: first suggestions and useful links can be found in glossary, further
individual research necessary; they should always consider company-relevant
regulations and requirements (in relation to environmental practices)

13
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The following overview details all Learning Outcomes a GreenScout can achieve by participating in all
three phases of the GreenScouts Programme (not just the Preparation Workshop).

Unit of Learning Outcomes 1: Assessment and Analysis

KNOWLEDGE

SKILLS

Environmental
Literacy

describe basic ecological principles,
climate change and the impact of
human activities on the
environment

conduct research on sustainability
related topics and gather basic
information

identify relevant environmental
laws, regulations and actors

select reliable sources

Systems Thinking

identify interconnections between
different environmental, social and
economic factors

approach a sustainability problem
from all sides

describe life cycle thinking and its
relevance for sustainable production
and consumption

consider time, space and context

Critical Thinking

reflect on how personal, social and
cultural backgrounds influence
thinking and conclusions

assess information and arguments

identify assumptions, biases,
misinformation and greenwashing

critically assess underlying
sustainability values and
principles in arguments, action,
policies and political claims

Unit of Learning Outcomes 2: Strategy Development and Implementation

KNOWLEDGE

SKILLS

Sustainable
Practices

name different sustainability
certifications and standards

promote waste reduction,
biodiversity conservation/
enhancement, carbon footprint
reduction, resource conservation,
pollution minimisation

describe basic principles of
environmental sustainability in work
contexts

employ digital technology for
improving sustainable practices

Innovation and
Creativity

explain how to develop a novel and
creative solution (e.g. by adapting
an existing good practise to a new
context) to tackle sustainability

generate novel and effective
solutions for environmental
challenges

14
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challenges related to work
processes

Unit of Learning Outcomes 3: Communication, Advocacy and Networking

KNOWLEDGE

SKILLS

Collaboration and
Communication

compare different communication
strategies that can be used to
communicate environmental
concepts to diverse audiences

work effectively in
interdisciplinary teams

recognise people have different
motivations to (not) join sustainable
initiatives

communicate environmental
concepts to diverse audiences

Global Awareness

identify global environmental issues
and cultural differences

recognise the importance of
international cooperation on
environmental issues

take into account cultural
circumstances when dealing with
sustainability issues and
opportunities

Unit of Learning Outcomes 4: Continuous Learning and Adaptation

KNOWLEDGE

SKILLS

Adaptability and
Resilience

explain how human actions may
have complex consequences on the
environment

learn from failures and adapt
strategies

recognise that there is no single
solution to complex socioecological
problems, but rather different
alternatives depending on time and
context

adapt to different approaches
when working on sustainability

Lifelong Learning

emphasise the importance of
continuously updating knowledge
about sustainability

engage in self-directed learning

continuously update knowledge
about sustainability

15
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4 APPENDICES

4.1 GreenScouts Programme Overview

\ENSCOUTS PROGRAMME

Reflection & Strategy Strategy
Development Presentation

PHASE 3

1
r students Strategy Collection and Presentation

Reflection Phase fo

+ undertaking reflection and « exchanging ideas strategies
research activities with other students (in Dresden)
« developing first strategy ideas « finalising strategies (with
with the support of teacher ongoing support)
mentors and project staff + winning strategies will be
« filling in GreenScouts selected by WBL companies
Strategy Template (based on GSC)

GREEN

SCOUTS
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4.2 GreenScouts Profile

‘GREEN -

SCOUTS  PROFILE . 2

A GreenScout is a Vocational Education and Training learner who O)(
acts as a change agent within their workplace. Their mission is fo

drive positive change by identifying opportunities and
formulating innovative strategies for environmentally friendly
practices. While they may not directly implement these
strategies, their insights and recommendations serve as valuable
contributions to the organisation’s green transformation.
GreenScouts have a positive mindset and be curious about
environmental sustainability, eager to learn and open to
exploring new ideas and practices

\
———
By the means of critical observation, conduct an initial
assessment of the workplace/processes to find areas
where sustainable practices could be integrated

KEY ACTIVITIES o ¥

(perspectives of various stakeholders, including
colleagues and management, should be considered).

Identify room for
ASSESSMENT & improvement in at least one
ANALYSIS of these sustainability areas:

Research best practices and
industry trends related to the
identified sustainability area(s).

Develop a feasible strategy
tailored to the organisation’s Q
context, considering cost-
STRATEGY effectiveness and impact. DY
DEVELOPMENT

Engage with colleagues, supervisors,
teachers and management to

discuss proposed strategies. 332
SIS

COMMUNICATION Prepare a presentation or information
2 ADVOCACY material on the proposed strategy to ‘7

raise awareness about sustainable
practices within the organization.

Connect with other GreenScouts (possibly across different
institutions).

Share experiences and learn from each other.

Funded by the European Umon Vlewsand oplmons expressed are however those of

< ' . Co-fu ndegl by the author(s) onltyzand do not necessarifyeflect those of the Eufopean Union or the* ® @
R the European U[liOI"I European Education and Culture Executive Agency (EACEA). Neltherthe European
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Deliverable: 2.6.2 GreenScouts Curriculum "hREE"

WP: 2
Project: GreenScouts (000151330) s EQUTS

GREEN

PROFILE  SLQUTS

. « Understanding ecological systems, climate change and the
Environmental impact of human activities on the environment.

Lite racy Recognizing the interconnectedness of environmental,
social and economic factors.

Applying sustainable principles in daily life, work and
sustai bl decision-making; this includes using digital technology for
ustainable monitoring and improving sustainable practices.

Practices Promoting resource conservation, waste reduction and

energy efficiency.

Sys’rems Analysing complex environmental issues holistically.

A=yl Considering the long-term consequences of actions and
Thinking oolicios g 9 q

Critical Evaluating information related to sustainability.

Thinking Identifying biases, misinformation and greenwashing.

Collaboration & Working effectively in interdisciplinary teams.

Communication Communicating environmental concepts o diverse

audiences.

Innovation & Generating novel solutions for environmental challenges.
Creativity Encouraging creativity in sustainable practices.

Ada pTCI bil iTy S Navigating changes in environmental conditions.
Resilience Learning from failures and adapting strategies.

Understanding global environmental issues and cultural

Global differences.

Awareness Taking responsibility and advocating for international
cooperation.

Continuously updating knowledge about sustainability.

Llfelorjg Participating in workshops, courses and self-directed
Leomlng learning.

N 5 Funded by the European Uruon Views and oplnlons expressed are however those of
Co-funded by - the author(s) only’and do not necessarle‘l"eﬂect those of the Eurdpean Union or the* ® @
the European U[‘llOl'l European Education and Culture Executive Agency {EACEA). Ne|therthe European

Unmn nor EACEA can beheld responsmle for them.
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Deliverable: 2.6.2 GreenScouts Curriculum
Delie ‘GREEN

Project: GreenScouts (000151330) s EQUTS

4.3 GreenScouts Criteria

"
LGREEN

SCOUTS  CRITERIA

The strategy must have a positive impact on the environment, in af
least one of the sustainability areas.

The strategy should be feasible given the resources, skills and
expertise available within the company. It should also be aligned with
the values and mission of the organisation.

The strategy should contain specific, measurable, achievable, relevant
and time-bound objectives (SMART).

The strategy should demonstrate an element of innovation in ferms
of work process, product or service. Strategies can focus on small-
scale improvements (“even small steps count”) that can ultimately
change the behaviour of many employees and employers.

The strategy should identify potential implementation challenges
and suggest steps for their mitigation.

S H
: : : <@
The strategy should illustrate how it can be adapted to different
confexts. It considers environmental issues with cultural humility and y N
understanding for diverse cultural and social contexts.
)

The strategy should include some suggestions on how its
effectiveness could be monitored and evaluated. This could involve
setting up key performance indicators (KPIs), regular audits or third-

party assessments.
= Funded by the European Union. Views and opinions expressed are however those of
] Co-funded by the author(s) only and do not necessarily reflect those of the European Union or the ® @
x the European Union European Education and Culture Executive Agency (EACEA). Neither the European
k: Union nor EACEA can be held responsible for them. BY NC
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