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Broken/defective technical devices are
sustainably upgraded or repaired
instead of being replaced.

Focus on devices that do not contain
private/in-market data.
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BASIC IDEA
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EFFECT

ecological
sustainability

economic ,, - ‘‘

cultural ,, - ‘‘

resource conservation, reduction
of electronic waste, low CO2
footprint                  

emergence of new business
models and strengthening local
repair

valuing resources, strengthening
cultural longevity and repair

Waste prevention, reduction of raw material waste.



FEASIBILITY
-necessary resources
-start-up capital
-support from specialist
companies
-expertise of the employees
-responsible for this area in the
market with certain expertise



CHALLANGES

excessive costs due
to 

too many/frequent
repairs

improper handling
of customers, for
example at self-

service checkouts
or Scan&GO devices

design devices in a
customer-friendly

manner



INNOVATION

the
sustainability

of the
products is
improved

affected devices: -
self-checkout

 - Scan&GO
devices

 - market monitors 
 - electrical display

boards



SMART-GOALS
S - technical cycle (within the market)

M - avoid 20-30 tons of waste annually

A - feasible especially with external companies

R - pilot project, testing in 1-3 markets

T- Target date: December 31, 2027
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REVIEW AND
EVALUATION
you could measure how much
resources, CO2, waste, etc. you
save or can continue to save
for example: 5-10 tons per quarter



ADAPTABILITY

-If successful, the strategy can
be applied in all 
  possible areas that have to do
with technical devices

-is transferable to any technical
area



THANKS


